FISEEDS

EMPOWERING DREAMS

ANNUAL

PRESENTED BY:
SEEDS FINCAP PVIT. LTD.

(™ 1800-103-8100

@ info@seedsfincap.com

N7 www.seedsfincap.com




b U .
k*%, yﬂ,?“ /

N

E|SEEDS

EMPOWERING DREAMS

COMPANY INFORMATION

CORPORATE IDENTITY NUMBER (CIN)
U64990DL2019PTC357518

DIRECTORS

MR. SUBHASH CHANDRA ACHARYA
MANAGING DIRECTOR & CEO

AVISHEK SARKAR
WHOLE TIME DIRECTOR

PRADIPTA SAHOO
NOMINEE DIRECTOR

DR. SMITA PREMCHANDER
INDEPENDENT DIRECTOR

RAJAT BANSAL
NOMINEE DIRECTOR

DR. SANTANU PAUL
NOMINEE DIRECTOR

KEY MANAGERIAL PERSONNEL
MR. SUBHASH CHANDRA ACHARYA

(MANAGING DIRECTOR & CEO)

AMIT K GUPTA
CHIEF FINANCIAL OFFICER

MS. PRIYANKA PAL
COMPANY SECRETARY

e 1800-103-8100

STATUTORY AUDITOR
BGJC & ASSOCIATES LLP
CHARTERED ACCOUNTANT

INTERNAL AUDITOR
BDO INDIA LLP

REGISTRAR & SHARE TRANSFER AGENTS
KFIN TECHNOLOGIES PRIVATE

LIMITED SELENIUM TOWER B, PLOT
31-32, GACHIBOWLI, FINANCIAL
DISTRICT, NANAKRAMGUDA,
HYDERABAD — 500 032

PH: 18003094001
E-MAIL: kfinkart.support@kfintech.com
einward.ris@kfintech.com

REGISTERED OFFICE
509,5TH FLOOR, WORLD TRADE CENTRE,
BABAR ROAD, NEW DELHI-110001

CORPORATE OFFICE

UNIT NO.662-663, 6TH FLOOR, JMD
MEGAPOLIS, SECTOR-48, SOHNA ROAD,
GURUGRAM-122018

PHONE NO: 01244219441
EMAIL. ID: info@seedsfincap.com
WEBSITE: www.seedsfincap.com

@ info@seedsfincap.com @ www.seedsfincap.com










\_,,.-r-'-"'ANNUAL REPORT 23-24 \

P
E{SEEDS

EMPOWERING DREAMS

The path to triumph is guided by the compass of hard work, fueled by the
engine of teamwork, and ignited by the spark of passion.

—_—

PATHWAY'S TO
ACHIEVEMENT

The successful completion of our first institutional equity infusion, Series Al
round of INR 32 Crore, by LOK Capital IV LLC and LOK Capital Co-Investment
Trust enabled us to expand our reach to new geographies and strengthened our
commitment to serving the MSME sector. Through teamwork and passion, we
drove growth and empowered dreams across diverse communities.
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CONTENT

02

03

04

06

07

13

e 1800-103-8100

INTRODUCTION

MISSION, VISSION & CORE VALUE

MEDIA PUBLICATION

MILESTONES

PORTFOLIO DETAILS

PREFACE

MESSAGE FROM THE MD & CEO

MESSAGE FROM BOARD MEMBERS

MESSAGE FROM LEADERSHIP TEAM

OUTREACH

IMPACT STORIES

20

22

25

27

30

32

37

49

59

62

74

B
\_}V
i
\ y.
F

N
E{SEEDS

EMPOWERING DREAMS

RISK MANAGEMENT STRATEGIE

INFORMATION TECHNOLOGY

PRODUCTS

NURTURING TALENT

EMPLOYEE TESTIMONIALS

NOTICE

BOARD REPORT

CORPORATE GOVERNANCE REPORT

MANAGEMENT DISCUSSION AND ANALYSIS REPORT
AUDITOR’S REPORT

FINANCIAL STATEMENT

@ info@seedsfincap.com " ') www.seedsfincap.com




\ 4
4

_/ ANNUAL REPORT 23-24 J 1
__ <
N FISEEDS
N\ EMPOWERING DREAMS

INTRODUCTION

At Seeds Fincap Pvt Ltd, we are dedicated to empowering entrepreneurs from diverse backgrounds by
providing essential financial solutions to underserved individuals. By helping people improve their lifestyles
and secure a better future, we support aspiring and experienced business owners alike, regardless of their
education, caste, class, region, gender, or profession.

Our commitment to inclusive growth has led to remarkable success stories, with numerous businesses
thriving and local economies gaining strength. We take pride in creating value for our stakeholders and
investors while maintaining unwavering trust and transparency. Through tailored financial solutions, Seeds
Fincap aims to foster growth and contribute significantly to the socio-economic development of our
nation.
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MISSION, VISION, CORE VALUES

CORE VALUES MISSION

To serve the evolving
financial needs of
individuals, institutions,

businesses and communities
Respect in ever changing financial
For All services marketplace through
progressive and superior
financial solutions

-

Making A e OO ASASASASASAS S
Difference SNSRIV VB VRNV SNV SNV
Passion To
Succeed
VISION
Honesty With
Integration \

To be the most preferred and
trusted financial service
partner for micro, small and
medium enterprises

N

e 1800-103-8100 @ info@seedsfincap.com ) www.seedsfincap.com




" ANNUAL REPORT 23-24

S S

wise ety Uate & 73 emen & ¢at
gIoTee 3ite JereT Bl JeTal

s (o) e b s o e e 010,60 & TUTE O ¢ @ 2o & e

T AT 1w A ER e A A % R W e fe S—— o

R AF A FEA AL R WHEH R U A 9 & 22 F e e w hedd -

TR F FEEARA A TR W, g A A w & e o faf e s e aﬁ b i oh-

TAETAPAAA T PO AT REAR TG A 15 YRS ® e fen 3 A Aol & aam |

e, e sl el et s Stvd A At sl b g A e ¥ Q0PI N S G B

Il o S aia TR e & oW W B @ 6 N § HigE W e 6 77 RO % Ja13 & wafmsh

CHEIESTERA TR R A sm s n e F e v A €, e Ty i &1 wefgwa & @ &) wew

TR S PO TR R ARA R e o £ SR A 6 T AR W R fee ¥ arge Ty S
disefpadbuiom Ao omend 7w Fl we o dme

i‘.’a’ra’lmnwhmgm R ¥ O e w—" -

i g Wi g, W e e
oy e e wrae Sl o e sl s,
s o s g T e e A

3

<
EISEEDS

EMPOWERING DREAMS

T S A T

ol Tl ¥ W

i o W A i e
F TWEay § TR werae
gfg & diew e Teae
fafree, Udt & e § @

of %) diEw e wmae
fafies % wd = H@dan

gt gvm =z 3= F g

Bymmmadsat wesa | g §, W SO B0 WA g s ifedl, Srivoned
W wEmiE, weE s s e A e e ¥ e = i o Ll
e Tl P T e e e AR ¥ unuwwT FaiE i faEE a:ﬂmﬁufaMm\{nuﬁm
AR T e e e € 1 e # i e sl 6 2w vl

FE uE \r'lu’ t e
iy wfifeiedt & wEm o
st s g e

A s
fmeatiey 2021 | T A
FpraE w wk digs Rl
wire ffinir 9 s wE

diEw v wWemw §
A 1 AR F 3 T

R WS § T U
U T w9 #) aeE

o by i ok e e, e, . et 36 € | For g A it 3 a3 w0 W 2
Tmﬁ:m i’gm;‘ﬁ;‘iﬁ 9 e § v 5 e ae s R o A e a

o = v
TR S i

379 g 9 farsdes e e
Wi | WA 77 T

#1, s uftan F W wa A

anffes weiv %11 wE HE

T TS ;ﬁmg;mwm ot aren fage @ W Sl e F uW W o # s
T o R T A LEi ] R A - i - = »
ﬁ'ﬁwsﬁﬁﬁr{al:m#_ﬂ_ e s | OB ST e e s a6 e I 6 v e
A S e F1 WEAA W e 3w W w uwd ) Preee afae

MEDIA

w1 ol T Y e A 6

78 tn & il uﬂiﬁ;ﬁﬁzﬁﬂn

habui btk bl wEm @ % ) e

AR w0 1000 H 7 e s T e

el 21 S TR oy sy S

% i sk v a3 won i = w0 e

::;“;‘;’_jif““mi TR o i W

A e kb

T # ke w5
mmmﬁlqmm&imﬁﬁﬂaﬁ e [N

m#M:Mwmmmﬂgww:uﬁfﬁmmﬁﬁm

i : : |, W 700 R T Wl S UmEeE W T G
mmm'm“" B e e e i e e e s g
shm A A m goft W gEreE osret s o e f eb e ® aeeld v mnsl 8 ofemt W owere o R g o e B 6 fe
s srertow B ot fem o o ow e # o @it wfed onoeed d W b owie 22 serd R e s @ e b
s fism e e e sulnd o frdm Mt e gl o b owe sl wftmefedl o A & seers
# fell, 15 feate, fritm w1 wyrw B3 % werd qft wed & fem ol el amoew 40000 o | % wm ositgR od e e dem 3
1023- dw S sy T abmg W e mwefts oW e 6 e i oW fer i fim & W, e sEE & o
ey vtz fEfier o wnn Sfes sl s Mg WOy EE w0 s = et B oA St gftewn, e,
(e f so wig weower o ofie Bfem omenmd twm owt oem firefrn s ol & ot wg ol & aftsrrt s al s oo
vl w1 Peire et forelt & W-geite o o dnge anbsmon g i B ool sl B dige e W wiE ofifioer @ gl @ owws
12 wis v oW P feedm E 2 wie e w s e dfenh o s Wt s TEm oSpEn wrh sfieerd pm oW #3 &t e @ w8
frat o s B wwernn fin femomm B feed o ofem s e o Teoew e dw ofem & smend 3 ow fem w sl o fare S dm o Frm
w1 frdm 8m & fom  ®0 W wrsd @ gaen w0y wtd & S o o fafios it A oo ol ofifE s Wt e, W & Eot gfesm &
ufrrg sl W ® st et ol feem W smim & smmr fm owwR K mEet ermerfEt @R wm e Sfre & qampm  srgen &l S o
wilt wf dien et W femr wet & s fih) omrenn Emo & ot siefiem e gt wrm b0 ameda & wm, ditEm soTom e SR W T
@ B 5 oo Byl Bl W snrd feem amter siedfrs frere F wm sl e 0w o s fired st =1 ok B s o aln
= f e W f oo o ufmind wr ot 4 sl oAt B it o gursit @ fem smfeseTR wT W ooR wey s f e s
firth s sow frdie fo @ W W pEmR it ey & ok & v wen) B ool s owe o e 1R B it g T W e & e By

e 1800-103-8100

@ info@seedsfincap.com @ www.seedsfincap.com




VNNUAL REPORT 23-24 \ / / 4

T

A YEAR OF GROWTH: SEEDS FINCAP’S
JOURNEY IN 2023-2024
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PREFACE

It is with great pleasure that we present Seeds Fincap Pvt Ltd's Annual Report for the financial year 2023-
2024. As a leading Non-Banking Financial Company (NBFC), we are dedicated to serving the financial
needs of Micro, Small, and Medium Enterprises (MSMEs) in Tier 2 and Tier 3 cities across India. This year
marked significant growth, strategic expansion, and substantial investments in our mission to empower
and support MSMEs.

Throughout the year, we continued our relentless pursuit of driving economic development and fostering
inclusive prosperity by enhancing operations with technology-based controls and policies. We are proud
of the resilience shown by our team, borrowers, and stakeholders in achieving remarkable milestones
amidst challenges.

In this report, you'll find comprehensive information on our financial performance, governance practices,
risk management strategies, sustainable growth initiatives, and expansion into new regions. Our
commitment to transparency, integrity, and accountability remains a cornerstone of our success.

We extend our gratitude to our customers, whose trust has made us their preferred financial partner.
Your success stories inspire us to innovate and improve our products and services, supporting your
entrepreneurial dreams. We also appreciate our dedicated team, regulatory authorities, auditors, and
business partners for their support and collaboration.

Looking ahead, Seeds Fincap remains committed to empowering MSMEs through technology-driven
financial solutions, fostering inclusion, generating employment, and contributing to sustainable
community development. We thank our shareholders and stakeholders for their unwavering support in
achieving these milestones.

e 1800-103-8100 @ info@seedsfincap.com @ www.seedsfincap.com
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MESSAGE
FROM THE MD & CEO

MR. SUBHASH CHANDRA ACHARYA

Reflecting on the past fiscal year at Seeds Fincap Pvt Ltd, we're proud of our strides in driving financial
inclusion and empowering dreams through innovative solutions and strategic growth initiatives.

Central to our mission is offering tailored loan products that meet diverse client needs. This year, we
introduced new products to address specific financial requirements, ensuring accessibility and relevance in
every community we serve.

Our commitment to financial inclusion is evident in our expanded presence, now with 90 branches across 8
states, serving over 50,000 active clients. This expansion strengthens our role in fostering economic
development and stability.

At Seeds Fincap, robust risk management practices guide every decision, ensuring stakeholder security and
supporting responsible lending for sustained growth.

Looking ahead, our growth plans are ambitious yet prudent, focusing on new territories and product
diversification to deepen our impact.

Our dedication to nurturing talent through comprehensive training programs underscores our
commitment to continuous learning and growth. Our team of over 1000 employees embodies our values,
driving our mission with passion.

In closing, | thank our shareholders, customers, and employees for their unwavering support. Together, we
will innovate, expand horizons, and transform aspirations into achievements.

e 1800-103-8100 @ info@seedsfincap.com @ www.seedsfincap.com
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MESSAGE
FROM BOARD MEMBERS

MR. AVISHEK SARKAR
Whole-Time Director & Chief Risk Officer

Throughout the fiscal year, our commitment to financial inclusion and empowerment has been evident in
every facet of our operations. With Assets Under Management (AUM) reaching %329.7 crore and total
disbursements amounting to X577.81 crore, we have expanded our reach and impact significantly, guided
by robust risk management practices.

Our dedication to innovation is reflected in the introduction of tailored loan products designed to meet the
diverse needs of our clients. These initiatives not only enhance accessibility but also strengthen our market
position and contribute to economic stability in the communities we serve.

We have implemented advanced IT solutions to enhance operational efficiency and deliver seamless
customer experiences. This investment in digital infrastructure not only drives productivity but also
reinforces our ability to adapt swiftly to evolving market conditions and regulatory requirements.

Risk management remains a cornerstone of our operational strategy. We maintain a proactive approach to
identifying, assessing, and mitigating risks across all levels of our organization. Our robust risk assessment
frameworks and stringent compliance measures ensure that we navigate challenges effectively while
seizing growth opportunities responsibly.

| extend my sincere gratitude to our stakeholders, whose unwavering support and trust propel Seeds
Fincap forward. Together, we will continue to innovate, expand horizons, and empower individuals and
businesses to achieve their financial aspirations with confidence.

e 1800-103-8100 @ info@seedsfincap.com @ www.seedsfincap.com
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MR. PRADIPTA SAHOO

Nominee Director

Its with immense pride & satisfaction that | look at the great strides made
by team Seeds Fincap in FY 2023-24. The number of branches more than
doubled in 2023-24 with addition of 37 new branches in 2 new states. Our
AUM increased by 59% to Rs 330 cr. The active Customer base increased
by 92% to 50k happy active customers. We disbursed total Rs. 295 Cr.

These impressive business growth numbers have been acknowledged by the industry by way of series Al
funding secured from the premier impact investment firm Lok Capital, who have joined our growth journey as
strategic investors.

We recognise the strength of a trained & empowered Talent base. In order to augment inhouse talent and
have succession planning in sync with future growth plans, we have invested in hiring bright students from
Premier Business schools with a detailed induction program. The Management has done a commendable job
in various Talent Engagement interventions which is evident from our positive employee experience resulting
in higher than industry retention rate.

The ensuing year looks promising with renewed business expansion while focusing on quality of business &
automation and further strengthening the equity base by onboarding marquee investors.

| take this opportunity to complement the Management for steering the company with right strategy and
control and the Team Seeds Fincap for their stellar contribution and wish them an ever more successful year
ahead!

DR. SANTANU PAUL
Nominee Director

India has a long and difficult history of financial inclusion. While
innovations like mobile telephones and UPI based payments have spread
across the country like wildfire in the last two decades, the same cannot
be said about SME and MSME lending, especially in rural and semi-urban
areas. Even today, every day, small and tiny businesses struggle to get
access to reasonable working capital and term loans at reasonable rates.
It is in this backdrop of constrained credit supply that we must examine

the work we are doing as a young NBFC. We are making a profound difference to the lives of our borrowers,
with each and every one of our lending decisions and actions.

As a Nominee Director on the Board of Seeds Fincap on behalf of Lok Capital, | consider it a privilege to have a
ringside view of the entrepreneurial zeal and conviction that has brought Seeds Fincap to where it is today,
and also the growth and impact journey that should unfold over the next decade. As an emerging financial
services company, we need to continue to focus relentlessly on our people, products, partners, processes, and
our technology platform. In the long run, the choices we make with regard to governance, strategy, structure,
execution and culture will further accelerate our success and differentiate us from our competitors. It's a wide
open market and we must grab the opportunity and make our mark as a pioneer.

e 1800-103-8100 @ info@seedsfincap.com @ www.seedsfincap.com
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MR. RAJAT BANSAL
Nominee Director

The financial year 2023-24 has been a landmark year for the company on
multiple fronts.

The business continued to grow well crossing INR 300 crores in terms of the
total assets under management and ended the year with more than 50,000
micro enterprises as customers. This growth also included setting up
branches in two new states of Madhya Pradesh and Gujarat, which are
expected to act as engines of growth along with the existing geographies.

The company also started generating positive net earnings after accounting for all expenses and taxes, and
booked its first couple of profitable quarters towards the end of the financial year. The company raised its
first round of institutional capital and onboarded Lok Capital as an investor. The series A fund raise not only
positions the company well for growth over the next few quarters but also validates the founders' and
management's vision of building a lasting financial institution.

Diversification of product suite was a key focus during the year. Seeds now offers secured loans to its
customers as well. In addition to the working capital product being piloted, the company is moving towards
offering a full bouquet of financial products required by micro enterprises in India. Lenders across categories,
that is Banks, NBFCs and foreign institutions, continued to repose faith in the company with the company
materially reducing its cost of borrowing during the year despite an increasing interest rate environment
prevailing in the market.

These milestones are a testament to the company's capabilities to build on their vision of serving the
underbanked and unbanked segment of small businesses in India in a sustainable manner, while building a
leading financial institution. The board of directors of the company continues to support and encourage the
management across key areas, and are excited for the next phase of the company's growth.

e 1800-103-8100 @ info@seedsfincap.com @ www.seedsfincap.com
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MESSAGE FROM LEADERSHIP TEAM

AMIT K GUPTA
Chief Financial Officer

The successful Series Al funding round, marks a pivotal moment for Seeds
Fincap. This investment highlights our commitment to sustainable growth
and financial inclusion.

With AUM reaching 2329.7 crore and total disbursements at X577.81 crore
this year, we are poised to enhance our lending capabilities, broaden our
borrowing profile, and expand our branch network. Our strategic focus
includes driving innovation and deepening our impact in underserved
communities.

This funding will enable us to accelerate our growth plans and deliver even more tailored solutions to our
clients. Thank you for your unwavering support as we continue to navigate the future with confidence and
resilience. Looking ahead, we remain dedicated to further strengthening our financial capabilities and
expanding our impact in the communities we serve. Your ongoing support and trust are invaluable as we
continue to navigate challenges and capitalize on opportunities in the dynamic financial landscape.

SUMEET DHALL
Head - Finance & Accounts

I am delighted to highlight our commitment to robust financial
management at Seeds Fincap Pvt Ltd. Throughout the year, our focus on

optimizing financial processes and enhancing efficiency has been .
instrumental in maintaining stability and driving sustainable growth. By
continuously refining our financial controls and transparency standards, we

ensure that every decision is grounded in accountability and long-term

value creation.

Looking ahead, we remain dedicated to further strengthening our financial capabilities and expanding our
impact in the communities we serve. Your ongoing support and trust are invaluable as we continue to
navigate challenges and capitalize on opportunities in the dynamic financial landscape.

e 1800-103-8100 @ info@seedsfincap.com @ www.seedsfincap.com
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ASHUTOSH MISHRA
National Head - Strategy & Operations

Our focus on strategic planning and execution has been pivotal in driving
sustainable growth and positioning us for future success. Throughout the
year, we have implemented targeted strategies aimed at enhancing
operational efficiency and optimizing our market positioning. This includes
expanding into new geographic regions and diversifying our product
offerings to better meet the evolving needs of our clients.

Our commitment to innovation is reflected in our adoption of advanced technologies and digital solutions.
These investments have not only streamlined our operations but also enhanced our ability to deliver
superior customer experiences and adapt to changing market dynamics swiftly.

Looking ahead, our strategic roadmap is designed to capitalize on emerging opportunities while mitigating
potential risks. We are dedicated to fostering a culture of continuous improvement and strategic agility,
ensuring that we remain at the forefront of the financial services industry.

GAMBHEER CHAUDHARY
Business Head

This year has been transformative as we have focused on expanding our
reach and enhancing our service offerings to better serve our clients. Our
growth strategy has been centered around expanding our footprint and
diversifying our product portfolio. With new branches opening and strategic
partnerships forged, we have strengthened our presence across diverse
markets, ensuring accessibility to our financial solutions.

We remain committed to innovation, leveraging technology to deliver seamless experiences and drive
operational efficiency. Looking forward, our expansion plans are geared towards meeting the evolving needs
of our clients and exploring new avenues for growth. With your continued support, we are confident in our
ability to achieve sustainable growth and create value for all our stakeholders.

SWATI SINHA
Head Credit

Our focus on prudent lending practices and rigorous risk management
has been integral to supporting our clients and ensuring the stability
of our operations.

Throughout the year, we have maintained robust credit evaluation
processes, adhering to stringent standards to protect our assets and
mitigate potential risks effectively. This disciplined approach has not only safeguarded our interests but
also fostered trust and confidence among our clients.

Looking ahead, our commitment remains unwavering to supporting the growth ambitions of our clients
while upholding our responsibility to stakeholders. Your continued partnership is invaluable as we
navigate dynamic economic conditions and pursue opportunities for sustainable growth.

e 1800-103-8100 @ info@seedsfincap.com @ www.seedsfincap.com




\ HANNUAL REPORT 23-24 \ | 713

\
EMPOWERlHG\DRERMS

OUTREACH

Punjab o _

Uttrakhand

Haryana

Rajasthan

Gujrat \‘
‘vg Madhya Pradesh :}7

State Count of Branch

BIHAR 10
GUJARAT 2
HARYANA 16
MADHYA PRADESH 7
PUNJAB 2
RAJASTHAN 16
UTTAR PRADESH 33
UTTARAKHAND 4
Grand Total 20
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